Building Communication Opportunities:
Connecting Communities and Empowering People
through ICTs

A young 19 year old girl waits eagerly in the radstudio of One World South Asia’s
Delhi office. Wiping away beads of sweat
and trying to suppress her excitement, she
relentlessly scribbles on white sheets of paper
to get her script right for the radio program
that she is about to record. She is a resident
of Shahbad, Daulatpur, a resettlement
colony in the north-west of Delhi in Rohini.
She is here to make a radio program on
Disaster Management. “Our programs are
aired on 102.6 MHzt, A.lLR. F.M. Rainbow
every Wednesday at 4.30. My family and
friends listen to it regularly and now | am
also trying to work within my locality to
increase our listener ship and involve others

in our initiative”, she says with pride. “Do you dten to our radio program?” she asks
expectantly, hoping to hear an encouraging response

In an age of media and information boom, even thotapid and fast exchange of
information and knowledge sharing is possible,tiet fact that many communities still

remain distant and removed from such global knogdedetworks, is an important and
poignant reality of the times. In 2005, One WdBlduth Asia, Delhi started Ek Duniya

Ek Awaaz : Voices from the Communities to work togsacreation of a common, shared
platform of knowledge for the local, marginalizedban and rural communities in order
to contribute and participate actively to put fottieir own concerns and issues, in their
own voice. By imparting training on basic techniéalow-how, the program aims to

employ the technology of radio to convert passieeeivers/audiences of media,
particularly people from the marginalized commuwsti into active producers of

information relevant and topical to their sociotauhl and economic circumstances.

The platform of learning was provided to a numbieNGOs/CBOs and the young men
and women working with the communities in India ddépal. The process has been
replicated in Bangladesh and Sri Lanka.



The Objectives of this OWSA led initiative are:

To promote user friendly and cost effective tecbgas, particularly that of Radio, as @an
effective communication and knowledge sharing tool.

To train the local communities in these commun@atmediums in order to createl a
participatory, transparent and accountable infoionametwork which reflects the needs
and issues of the marginalized.

To facilitate and strengthen the creation of g@sts broadcasting in South Asia so as to
express the voices of the voiceless.

To address and spread awareness about variouss isslaged to the Millennium
Development Goals

To enable these fellows to act as Social Agentshafol the local communities to have
quality of life.

Program Strategy

One World, through its collaboration with
grassroots organizations and civil society
groups, has managed to identify
enthusiastic community centered groups
who have been able to highlight the tacit
yet urgent needs of their communities
while at the same time have been
successful in spreading awareness and
sensitization in addressing MDGs.

Currently, One World partners with three
community based non governmental
organizations in Delhi, namely, Kalyanam in Southltih, Aradhaya and Chetanalya in
North West parts of Delhi; BITS Pilani in RajasthaM.S. Panwar Institute of

Communication and Management in Solan and Jag@heramshala, Himachal are the
other partner bodies through which the vision @&ating a participatory and democratic
knowledge network is being fulfilled.

In Nepal, Forum for Information Technology througbnverting ten telecenters into
Advocacy Centers by strengthening community maodilon, community participation
and community management and using print, radio emernet as a medium of
communication.



A Collaborative Approach: Partnering with local grassroots bodies and edutat
institutions is a significant implementation stgteof the program. Because of a long and
sustained community presence, the experiential ladye of the local NGOs helps in
giving the right direction to such an initiative lmentifying the real problems, needs and
voices of the community. OWSA, on the other han@b to work towards building
capacities and perspectives of community basedpgraumd is able to use elementary
communication technologies effectively, for the emvprment of people.

Community Information Centers: Under this initiative, Advocacy Centers, equipped
with computers and internet facilities, within commmity settlements, have been
established so that people have an easy accesscéoving and contributing to the
information flow. The objective behind these Advog&enters is to eventually act like
local information centers where the community cawegand share any kind of
information and news of direct
consequence to them, be it
governmental, economic or social in
nature The added value is through
their participation in the radio
programmes by giving their voices;
sharing their concerns and listening to
the programmes by becoming
members of the listeners’ clubs. These
Centers are the vibrant Centers where
in community participation in multi-
faceted programmes like vocation
trainings; radio programming and
production; local-level debates and
workshops on various development issues and strengig outreach programmes
through local networks have been the unique effort.

Building Capacities of the GrassrootsThe community
groups brought together by the partner organizatipn
have been trained by OWSA in radio production,
development writing and in internet usage, overlgds¢
two years is an added advantage to the alreadyirexis
programmes of these Centers. The members involved i
the program through such a skill sharing process fhe
core team and are called “Ek Duniya fellows”. Andu
2000 Ek Duniya Fellows have been trained. The [@®f
of a few, who have been making regular programmes-i

Delhi in OWSA's studio have been highlighted in Whebsitehttp://ekduniya.radio.net

Peer to Peer Learning:The Ek Duniya fellows are encouraged to share theguired
skills with the other members of their communityey also act as local reporters in their



own communities, gathering voices of the peopleriter to connect them to the larger
world through their work on the three different goomication mediums. The Ek Duniya

fellows also produce content which carries impdr&otial messages in order to spread
awareness and generate a process of positive chaitige their communities.

The civil society organizations that are a parthef
OWSA network also create a peer to peer mode| of
learning and exchange, through their collaborat|ve
involvement in the program. By lending technical
and creative support, OWSA has helped the local
partners in creating visual learning and training
modules in the form of films that are not just
restricted to radio but also cover other important

community outreach programs of these NGOs slich
as the local Self Help Groups and so on. Since 'the
medium of dissemination is in a film format, it@ils for an easy and comprehensive
inter-organizational sharing within the partner awgations (and their Advocacy

Centers), while at the same time an engagementwidbr and varied audiences of all

Kinds, is also possible

Collective Platforms- Each Ek Duniya fellow seeks to generate commuypatyicipation
and involvement in order for their initiative toogv into a truly people’s led movement.
To facilitate this process, the fellows form groupk audiences, within their own
communities, in order to play and discuss the aunte
of their radio programs in a regular and a susthine
manner._These “listener clubs” are also encouraged
actively participate in the radio production.

The EK Duniya fellows as well the local partner
organizations have an easy access to the various
information providing websites developed by OWSA.
This access contributes to the emergence of global,
shared knowledge platforms- specific and localiaed one level, while at the same time
creating open and free paradigm of information &ndwledge sharing, based on the
democratic premise of equal access to all.

Program Production- The Ek Duniya fellows collate community informatidhrough
various formal and informal sources. The scripth# radio program is culled out from
the emerging and topical issues of their commuifibe fellows record their programs
in the OWSA studio in Qutub Institutional Area, eweveek. The production of the
newsletter, however, is done locally by the fellpws collaboration with the partner
organizations. One or two Associate Editors ar® appointed from within the Ek
Duniya fellows who look after the lay out, desigrdaontent of the printed material.




Narrowcasting- Even though the radio programs are
broadcast on AIR every week, the Ek Duniya fellows
also narrowcast an earlier recorded version ofr thei
programs to their listener clubBhis is done keeping

in mind the time and availability of their communit
members.

The program thus adopts a multi pronged strategy to
collate and disseminate information amongst
members of underprivileged communities.

Impact at the Level of Community and Local Govername:

Even though the program has not been very longh& tunning, its strategic
implementation in some cases has yielded phenonecenamnunity response. The degree
of accountability and community involvement tha¢ thse of radio and newsletters has
been able to foster, has forced the local govemnatoc work towards a level of
transparency and adopt an action oriented apprddtiough detailed context specific
case studies elucidating are available, it is welnite to mention that some local partners
have managed not only to impress but also
collaborate with the Delhi _government, in the
past one year, to implement various state level
community outreach programs. Aradhya and
Kalyanam are two such local partner
organizations _who run_Delhi government
programs such as the Stree Shakti camps and
the health camps, for the benefit of the
underprivileged, and are trying to use radio and
newsletter as mediums of awareness generation
and information dissemination.

Karol Ki Awaaz Radio Program from the Hills of Kandaghat in
Himachal

Says Geeta, a community reporter and fellowKairol ki Awaz “We have mad
programs which are very specific to our hill commnties. Thus rather than make| a
program on HIV/AIDS we have looked at local probseiike the lack of proper road
connectivity in our villages, or the lack of dispanes and a veterinary hospital in the
area and so on. We collectively arrive at the idemeeach radio program and then the
five of us (the Community reporters) record peapledices which we then script and
make into a proper radio program. Along with ouerds in the Institute, we conduct
interviews with the concerned local authoritiegyt their feedback on what the people
have said. This forces a certain level of accoulitylon the part of the officials as they
cannot ignore us so easily since we are the contypnueporters”, she concludes
confidently.




It is not as if the fellows do not see the relevanc the need to talk about wider, social
issues related to health, hygiene etc. But for themaosing people and community
specific issues is also a strategy to gain the
popularity and a mass base amongst their own
community members, before they scale up their
program. Says Harish, “It is a well thought out
process where we feel that only if there is a
degree of intimacy and ownership in what we
are trying to introduce to our people, will our
effort be sustainable and people based. We do
not wish to impose anything on them and since
we are a part of our community, we obviously
want to work for our overall development and wedfarHarish started working in his
farm after completing his schooling. His endeavtuelp the community members,
took him to the position of the Secretary of a lazmperative society. Since seven years,
he is engaged in providing information to farmegiated to agriculture credit along with
other useful information through interpersonal iatgions.

When OneWorld South Asia started advocacy centrgrpmme for the Karol Mountains
in Kandaghat Block in Solan district in Himanchahéesh, he joined the initiatives. He
was trained on various aspects of radio programmeuygtion and led the production of
26 episodes of the radio programme. He not onlyarex the entire programme, but was
also instrumental in collecting community voicesnir the villagers from the 15 villages
spread across the inaccessible Karol Mountains. albeag with his team of five
volunteers produced programme on many problemsowuding the development
concerns of the people, which was hitherto unheard.

The M S Pawar Institute of Communications and Manaent in Solan, who in

association with OneWorld South Asia initiated gvecess of broadcasting community
voices, set up its own studio to cut the cost of

travel, evoke more participation and most
importantly, give people their right to freedom of
speech and expression. The volunteers also
initiated the process of bringing out their own
NewsletterEk Duniya Gyan Patrika- Hum Log:
The content for the newsletter are restricted|to
mostly students and the community reporters.
However the village people have been showing a
keen interest in it. The newsletter carries pigoes
Hindi and English languages. This,
unintentionally, is proving to be its strength.




Says Vandana, another community reporter, “Everughomy command over the
language is weak, | really wanted to write in EsigliNo other newsletter or magazine
would accept my writing but now, since this is amwn newspaper, | too am able |to
submit my work. Even if it is incorrect grammatigall feel very satisfied and rewarded
when | see my writing in print.”

Even though the content, layout and designing efniwsletter leaves a lot to be desired,
the fact that it is able to create a readership @sgonse in such limited time of its
circulation, has been very encouraging

Community Outreach/ Participation: Even though only 5 members from within the hill
community of Karol are actively involved in radibs ambit and influence has spread
over many, in a short time.

Says Nishant, “We made a radio program asking dvemment to issue support priges
for our tomato crops when the prices dipped in tharket two months ago. The
government officials had to respond to people’sadgd voices.”

Sakshi, a young bride in the village of ChannanKamol who, is an avid radio listener
says, “We all put forward our demand for an anis&ospital in our area through the
radio program. The government official had to preenio think about it and took note |of
our request. That makes us feel like slowly we daange things here”.

Adds Harish, “We have now started passing resalstion favour of some of the
community demands, on which our radio programs wegide, in our panchayats. Radio
has helped because we also record the responge ocbmcerned authority and put it as a
proof while submitting our resolution to the conueat department. Since we have a
legitimate demand and a government official’s rdedracknowledgement and response
to it, it helps us to fight for our resolution”

“Also, when we go to conduct interviews with govwelent officials, because they see
recorders in our hands, they take us a bit segoYslu can see that they have ‘prepared’
themselves for this interaction as they have dlirtrelevant documents and files in place
to show you. That is the first step towards transpey and accountability for us”, says
Geeta

The group has also made radio programs on therauhistory of Karol and the various
seasonal fairs anaielasthat are held here to show the rich diversity amitural heritage
of their community. “We plan to consistently woktards building a repertoire of our
cultural and traditional practices so that the ygermgeneration can also learn from it”,
says Harish optimistically.

Says Santosh, a second year undergraduate stuttb@iisso a member of the Sangam
Vihar Advocacy Centre, “The idea behind radio pargs is to highlight the problems




and concerns of our community. However we live Ine tlarger world which i
overridden with various issues. We do not livesalation and these problems, diregtly
or indirectly affect our lives as well. That is wine do awareness generation through
our radio programs.” Recently, the group made aoradogram on female foeticide.

Explaining the rationale to work on this theme, M&eanother Ek Duniya fellow, says,

“We all had been reading a lot on female foetidiléhe newspapers. Then we also
heard of some cases in our respective coloniesemMaenilies had aborted unborn girl

children. This really troubled all of us deeply. 8e took a unanimous decision to wrjte
a radio play on this issue and recorded it. Thasyplas much appreciated in qur
communities as well”. Even though the fellows ameiggling to make the macro to
micro level connections with regard to developmkistues, the movement is indicative
of the fact that they are increasingly becoming rawat the role that such information
generation can play for the benefit of their peapld communities

Successful case study that highlights the role@hen in community radio in Nepal;

Januka is a young woman, an active part|of
Subash Memorial Rural Information Centr
She has been a part of the telecenter eyven
before the Advocacy Centres took shape a
year ago. She says that the advocacy center
program is such an initiative that seeks |to
build information divide by tapping in to the
potential of grassroots communicatign
which One World South Asia(OWSA)
Forum for Information Technology(FIT
Nepal) collaboration has resulted in
initiating and promoting the radio programme ,"EKANSSAR EK AWAAZ".This
program is attempting to use cost effective, eaatlgessible technologies of radio and
print media, while at the same time is also tryingnake computer usage and internet
facilities reach the villages of Central and pdrteastern Nepal. This advocacy center
program is established to give the knowledge ablthe community. The main objective
of the program is to use radio as an effective foolgrassroots communication. By
collecting voices from the grassroots and articagptthe needs and issues of the
community.

Her village is about an hour's walk from the teeter. She is currently pursuing her
second year of Bachelor degree in Commerce. Healuday starts at 4.30 in the
morning. After finishing household chores, she wail her college, where she attends
classes till 10 a.m. She then walks to the telerenthere she is proud to hold the
appointment of a ‘Social Mobilizer'. She works hettelecenter till 6 in the evening, and
then again walks back to her home. Undeterred bydtily hardships of her life, she
looks at the telecenter as a place where she ctorlearn and share her knowledge with
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others. She is happy with the way her creativitg talent has found a vent through her
participation in radio programming. Initially sheasvvery nervous to speak with the

recorder on. But gradually this hesitation left.t&ne further added that The trainings she
got were particularly useful in fighting things dilstage fright, public speaking etc. Then,
through FIT Nepal, she also got a chance to gdagesand speak.

She also feels like she is doing something useith Wwer time.Januka wants to be a
‘nurse’ after she finishes her degree. But the faat she comes from a weak economic
background, is reality she is conscious of workithin. She says “I really want to be a

nurse, but I am not sure how. My parents canngp@ipne after college, financially and

| also have to think of ways of
supplementing the family income.” Whether
her dreams come true or not, one thing this
bright young woman is sure of is that she is
going to be associated with the telecenter as
long as she cdrShe wants to encourage her
village people to come out of their isolation
and get connected with the whole wide
world! She is very much thankful to the
OWSA and FIT Nepal for their continuous
support and help that they are providing to
the community people and spreading the

knowledge of information technology in a wider patker dreams are inspiring....and

also infectious.

Impact Assessment Study in India

Objectives

At the end of one year of the OWSA Program,
need to analyze and reflect on the progress m
and the challenges faced was felt by the emerg
grassroots broadcaster’'s network. In order

examine the successes and failures of the past
year and to chart out a future course of action
brief exercise in studying the community bas
media initiative and the impact that it had/had n
been able to create within the marginalized foc
communities, was conducted.

(<}
ade
ing

to
one
, a
ed
ot
us

The objectives of the Impact Assessment were ttyaga

Programming and Content

1. To examine how community based information dissateith through radio,
andvestby the communities.

newsletters and the website, is being used




2. What are the gaps and the linkages in the currdatmation content? How can
these be addressed in the future?

Media Training and Technique
3. To analyze the media training and skill enhancemenkshops that have been
undertaken in the past with the Ek Duniya Fellowider to identify ways in
which learning processes can be improved and mate preative and easy to
absorb.
4. The study also sought to look at how approachadeessible and user friendly
are the three technologies that have been emplaybeé initiative?

Community Participation, Response and Outreach

5. The main focus of the study was to observe and rstated the ways in which
such an intervention has impacted the life of melgcommunities. What are the
formal and informal ways in which the community hass not been able to
participate in this intervention? What have thegrihé by their involvement in this
program?

The study aimed to develop a participatory worlatetyy for this initiative to grow and
evolve in the future. Thus evaluating the feedbaatt demands of the communities and
analyzing their own reflective critique on this oypear old media intervention, was of
primary importance and value.

Methodology

The study was planned in consultation with then@rbrganizations so that they
could also make a fair assessment of their orgorZa implementation strategy
and identify their areas of concerns and emergingllenges. The researcher
visited all the project sites of the program arneérnactions with the community
Certain evaluation criteria to assess the sucaetbedailure of the

Program were laid out-

* The Quality and Nature of Radio and Print Tragin

* Content generation and Circulation

* Community Participation and Outreach

* Assessment of the conceptual understanding opénner organizations with regard to
the media intervention program.

* An analysis of the technologies being employeddont/web and radio production to
assess how user friendly and accessible theyrasecommunity context.

Interviews with Ek Duniya Fellows and the staff tfe partner NGOs were
conducted.

Interviews/discussions were also conducted withesaromen and youth in these
communities.
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An in-depth content analysis of all the communitgséd literature- oral and
written (Radio programs, newsletters, website autiteproduced by the
community groups, was also done.

Case studies of Ek Duniya fellows as well as oepttommunity members were
collated through conversations and interviews ® tbe impact and influence of
such a program on the community as well as onrttieidual lives of the people.

The recommendations have been arrived at aftercypatory and focused
discussions with the partner agencies so as teaehnaximum and optimum
practical implementation on the ground, in future.

Recommendations:

Despite the areas of strengths and weaknesseslof lea
implementing organization, a program of such|a
nature requires a long and sustained community
presence, for it to evolve and grow into, rathemth
outside, the fabric of a ‘community’. Th¢
organizations can and do, in practice, providedior
interface between the communities and the potential
of media technologies, to play off and against each
other, so that the mere users of technologies (can
eventually, actively reshape and reformulate thectionality and the purpose of these
mediums, through their own intervention.

A\Y”J

Though each organization is working in a specifimtext and thus the fabric of the
community, to an extent varies, certain broad sgias could help the implementing
agencies to redirect/ guide this initiative in fltuAn effort has been made to discuss the
suggested recommendations with each organizatibeatl and their inputs/feedback
have also been incorporated-

1. There is a need to develop clear
understanding on the importance of
community media and what role it can
play.

2. Though the organizations have their
own IEC strategies, how communit
media and ICT tools could b
interwoven into the programme.

3. The radio and print literature should also
focus on providing more and mor
information to the local communities o
not just issues but also programs, governmentamsel, aid and assistance etc.
Since the local NGOs have a civil society netwaitkis resource must be
strategically tapped into for information sharing.
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4. The radio programs should focus on not just problefithe areas, but also those
features which make these communities special amgua in their own light.
This would also help to build a certain level ofroounity pride and collective
image for the people rather than always being ddfias the “poor and the

downtrodden”.

. Rather than depending only

on the formation of ‘listener
clubs’ for a feedback and
response, it is also critical to
think of other ways of
reaching out to the@eople by
employing local, cheap
technologies in public
spaces, like that of a loud
speaker  narrowcast, or

distributing of newsletters at bus stands and lsbaps etc,

6. Need for more trainings and interactions with tkpest resource people should
be organized in the local advocacy centers. Outdesearch, writing and
recording must be encouraged so that the Ek Duieiyaws are able to evolve
their social perspective through this kind of exgetial knowledge.

7. Constant effort should be made, especially by argdions that have been doing
the program for more than a year, to include newembers from the
community, and not just those who are affiliatedthieir organization, in the
program. One such way could be to let the nominete®uniya fellows serve in
rotation, their term with radio, so that more andrenpeople get a chance to

engage with the medium directly.

8. To build issues of community ownership and sustality are a must for such an
initiative as eventually the idea must be to lebgle guide these processes

independently, without any external support.

Impact Assessment Study in Nepal

The recommendations suggested bel
have been culled out on the basis
responses and reflections of acti
participants of the program- the grassroc
communicators and the staff of FIT Nep
and the research observations made dur
the evaluation process. Broad marke
have been identified, the framework ¢
which is used to comment on the mic
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Structural and Constitutional

o0 As the existing structure of the telecenters se@msuggest, there are many
stakeholders in making, running and functioninghaf centres today. As a result,
it was observed that while all ‘outside’ agenciesimty concentrate on
infrastructure or administrative development of takecenters, very few bodies
involve themselves with the centres in an activpacdy. The engagement of
such external support groups remains restrictedspecific goals- ‘capacity
building’, ‘training’ and so on. While this helpsid communities to find and
identify their distinct reasons of involvement with an entity likee telecenter
without anydirect influence so to speak, this also leaves the telecentens ver
directionless or as mere monopoly groups of semekind of privileged class
subsumed by the local power dynamics.

o0 The ‘working committees’ and their composition iscaquestionable to the extent
that since this is a process of ‘nomination’ witlire village itself, how much of
this structure actually permits or allows inclusiohdifferent kinds of voices,
which may not necessarily be in tandem with the idamt voice that is
articulating itself through the creation of the fkimg committee’? Many young
grassroots communicatorsdicated (though no one said so outright) that such a
committee structure does not allow them to takecenpain issues- be it that of
administrative responsibility or of creating a drént kind of dialogue within the
community.

o The membels:f the telecenters are largely young people frormnemically
unstable backgrounds. They have to be given ‘enmpémy’ opportunities and not
‘incentives’ through their involvement in ICT iratives. Even if fewer people are
‘employed’ and remunerated adequately, it is aebettrategy than disbursing
small amounts to many. Through proper trainingeledenters, employed staff
can think of moving on, thus creating a space &wer people to join, learn, gain
employment and look for other opportunities. ICTiiatives cannot demand or
seek to create ‘permanent active members’ as ttoigradictory to its very
premise of creating newer avenues of knowledgethetfore opportunities for
people, otherwise deprived of it.

Community Media Content

o As rural Information Centres, all the telecenters
must have a database on all the relevant
information about their area of establishment-
political/ social/ economic/ cultural. This however
does not imply that an extensive research must
first be carried out for gathering the secondary
literature. This is suggested so that, by collating
broad, community based information, these
telecenters are able to serve their basic mandatebeing ‘Rural Information
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Centres’. For the local communities to feel theicaffy and need of such
establishments, they must also feel reassured byfdht that all ‘kinds’ of
elementary information that might be of use to thesmreadily and easily
available at these centres for them to access.

The study also threw up an elementary, basic quesin ICTs which needs to be
analysed carefully- What use can such technologgege in the life of village
communities? This question particularly holds true€ase of ‘computer/internet’
usage in the villages. While computer literacy wii a long way in bridging and
addressing questions of the Digital Divide, at $hene time it is also important to
make these technologies more context specific-irectirelevance to the life of
village communities. Creative and practical engageat with these technologies-
data base for farming/ searching for employmentinenjob opportunities/
community/individual blogs which are not necesganionitored or created by
other partner agencies and many more such usagéshelp expand the
imagination of the users. A creative and inclusip@roach to technology is what
will help break the taboos and myths around it gedgl, over time.

Media Training and Skill Enhancement

It is also strongly recommended that the grassroofsmunicators have more
hands-on, field based training in production ofteot+ print and radio. Rather
than a ‘discussion room’ scenario, activity basattloor training is required for
the members of the community at each stage. Smadknexercises where the
members are instructed to create- pre and posuptiot radio programs; design,
collect, organize, script, edit their own editiafsGrameen Awaazventually for
internal circulation and critique, is the
need of the groups. A formal,
professional approach to content
creation and dissemination may at first
improve the apparent ‘quality’ of
programming and scripting, but sugh
an approach will not serve to
practically train the village community
members into actually ‘becoming
grassroots communicators’ in reality.
Also, the communities at large, fester
a feeling of ‘alienation’ and ‘distance
from such a creative process, on which they have ltde control or ownership.
Gradually moving towards such a practise, will hggyner community support
and set new standards in creating ICT supporttstres, at the village level.

The computer training courses given to the commumtist be formalised, in
collaboration with some accredited technologicadtitates. A ‘certified and
recognized’ diploma/degree must be given on conguledf the course by the
student. This will not only attract more people &wds computer literacy, it will
also help the telecenters to become strong ceoti€ST learning in their villages.
In turn, community support and village level invetaent in the initiative may
also increase accordingly.
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0 A more practical training in editing, hardware asaftware management- basic
technical know-how should be given to the telecemembers.

o It was also felt that the way the ICT initiativeshshaped up in the past one year, a
lot of emphasis has been laid of ‘Information Dmeg®ation’ and not so much on
‘Information Exchange’. While the first stage ofiemtation might call for a
certain awareness building and personality devedpmthe initiative is now
mature enough to start debating about fundamesgaks-

o It is recommended that rather than carrying ouhitng programs with ‘all’ the
interested, involved members of the community (oe telecenter), a more
focussed training program should be evolved withwele grassroots
communicators, in the beginning. These membersidhdeally be elected by the
user groups of the telecenters- people who the agmtypnmembers feel can act
as good Peer Educators, so that whatever they, leantd be adequately passed
on to their peers, through them. An intensive trejnprogram should be
formulated spanning over at least a year- practidisicursive and community
oriented.

o Each trained Trainer per telecenter should in tamy out a Peer to Peer learning
model in individual telecenters. There should betigpatory monitoring devices,
created in consultation with the working committpartner organizations and the
peer group trainers, to see that the structure iplace and is able to deliver
results.

Trained
Grassroots Broadcasters’
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